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ABSTRAK 

 

 Pe$$ne$$l~~i~~ti~~an i~~ni ~~ be$$rtu$$ju$$an u$$ntu$$k$$ me$$ng$$e$$tahu$$i~~ pe$$ng$$aru$$h k$$e$$pe$$mi~~mpi~~nan 

transformasi~~onal~~ d~~an moti~~vasi~~ k $$e$$rja te$$rhad~~ap k$$i~~ne$$rja k$$ary ~~awan d~~i~~ SPPG$$ Tanju$$ng$$ 

Pi~~ay~~u$$, K$$ota Batam. Pe$$ne$$l~~i ~~ti~~an i~~ni~~ me$$ru$$pak$$an pe$$ne$$l~~i~~ti~~an k$$u$$anti~~tati~~f d~~e$$ng$$an 

pe$$nd~~e$$k$$atan asosi~~ati~~f. Te$$k$$ni~~k$$ pe$$ng$$u $$mpu$$l~~an d~~ata d~~i~~l~~ak$$u$$k$$an me$$l ~~al~~u$$i ~~ pe$$ny~~e$$baran 

k$$u$$e$$si~~one$$r k$$e$$pad ~~a 50 re$$spond~~e$$n y ~~ang$$ me$$ru$$pak$$an k$$ary~~awan SPPG$$ Tanju$$ng$$ 

Pi~~ay~~u$$. Anal~~i~~si~~s d~~ata me$$ng$$g$$u$$nak$$an anal~~i~~si~~s re$$g$$re$$si~~ l~~i~~ne$$ar be$$rg$$and~~a d~~e$$ng$$an 

bantu$$an prog$$ram SPSS ve$$rsi~~ 23, se$$rta pe$$ng$$u $$ji~~an hi~~pote$$si~~s me$$ng$$g$$u$$nak$$an u$$ji~~ 

parsi~~al~~ (u$$ji~~ t), u$$ji~~ si~~mu$$l~~tan (u$$ji~~ F), d ~~an k$$oe$$fi~~si~~e$$n d ~~e$$te$$rmi~~nasi~~ (R²). Hasi~~l ~~ 

pe$$ne$$l ~~i~~ti~~an me$$nu$$nju$$k $$k$$an bahwa k$$e$$pe$$mi~~mpi~~nan transformasi~~onal~~ (X₁) 

be$$rpe$$ng$$aru$$h posi~~ti~~f d~~an si~~g$$ni~~fi ~~k$$an te$$rhad ~~ap k$$i~~ne$$rja k$$ary~~awan (Y~~), d~~i~~bu$$k$$ti~~k$$an 

d~~e$$ng$$an ni ~~l~~ai~~ t hi~~tu$$ng$$ se$$be$$sar 8,740 l~~e$$bi~~h be$$sar d~~ari~~ t tabe$$l ~~ se$$be$$sar 2,012 (8,740 

> 2,012) d ~~an ni~~l ~~ai ~~ si~~g$$ni~~fi~~k$$ansi~~ 0,000 < 0,05. Moti~~vasi~~ k$$e$$rja (X₂) ju$$g$$a 

be$$rpe$$ng$$aru$$h posi~~ti~~f d~~an si~~g$$ni~~fi ~~k$$an te$$rhad ~~ap k$$i~~ne$$rja k$$ary~~awan (Y~~), d~~i~~bu$$k$$ti~~k$$an 

d~~e$$ng$$an ni ~~l~~ai~~ t hi~~tu$$ng$$ se$$be$$sar 5,609 l~~e$$bi~~h be$$sar d~~ari~~ t tabe$$l ~~ se$$be$$sar 2,012 (5,609 

> 2,012) d~~an ni~~l~~ai~~ si~~g$$ni~~fi~~k$$ansi~~ 0,000 < 0,05. Se$$l~~anju$$tny~~a, k$$e$$pe$$mi~~mpi~~nan 

transformasi~~onal~~ d~~an moti~~vasi~~ k$$e$$rja se$$cara si ~~mu$$l~~tan be$$rpe$$ng$$aru$$h posi~~ti~~f d~~an 

si~~g$$ni~~fi~~k $$an te$$rhad~~ap k$$i~~ne$$rja k$$ary~~awan. Hal ~~ i~~ni~~ d~~i ~~bu$$k$$ti~~k$$an d~~e$$ng $$an ni ~~l~~ai~~ F hi~~tu$$ng$$ 

se$$be$$sar 52,213 l~~e$$bi ~~h be$$sar d~~ari~~ F tabe$$l~~ se$$be$$sar 3,20 (52,213 > 3,20) se$$rta ni~~l~~ai ~~ 

si~~g$$ni~~fi~~k $$ansi~~ 0,000 < 0,05. Hasi~~l ~~ k$$oe$$fi ~~si~~e$$n d ~~e$$te$$rmi~~nasi~~ me$$nu $$nju$$k$$k$$an ni~~l~~ai~~ 

Ad~~ju$$ste$$d~~ R Squ$$are$$ se$$be$$sar 0,676 atau$$ 67,6%. Arti~~ny~~a, k$$e$$pe$$mi~~mpi~~nan 

transformasi~~onal~~ d~~an moti~~vasi~~ k$$e$$rja mampu$$ me$$nje$$l~~ask$$an vari~~asi~~ k$$i~~ne$$rja 

k$$ary~~awan se$$be$$sar 67,6%, se$$d ~~ang$$k$$an si~~sany~~a se$$be$$sar 32,4% d ~~i~~pe$$ng $$aru$$hi~~ ol ~~e$$h 

vari~~abe$$l ~~ l~~ai~~n y~~ang$$ ti~~d~~ak$$ d~~i~~te$$l~~i~~ti~~ d~~al~~am pe$$ne$$l~~i~~ti~~an i~~ni~~. 

Kata Kunci: Kepemimpinan Transformasional, Motivasi Kerja, Kinerja 

Karyawan. 
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ABSTRACT 

 

 Thi~~s stu$$d~~y~~ ai~~ms to d~~e$$te$$rmi~~ne$$ the$$ e$$ffe$$ct of transformati~~onal~~ l~~e$$ad~~e$$rshi~~p 

and~~ work$$ moti~~vati~~on on e$$mpl~~oy~~e$$e$$ pe$$rformance$$ at SPPG$$ Tanju$$ng$$ Pi~~ay~~u$$, Batam 

Ci~~ty~~. Thi~~s re$$se$$arch i~~s qu$$anti~~tati~~ve$$ wi~~th an associ~~ati~~ve$$ approach. D ~~ata col ~~l~~e$$cti~~on 

was cond~~u$$cte$$d~~ by~~ d~~i~~stri~~bu$$ti~~ng$$ qu$$e$$sti~~onnai~~re$$s to 50 re$$spond~~e$$nts, e$$mpl~~oy~~e$$e$$s of 

SPPG$$ Tanju$$ng$$ Pi~~ay~~u$$. D~~ata anal~~y~~si~~s u $$se$$d ~~ mu $$l~~ti~~pl~~e$$ l~~i ~~ne$$ar re$$g$$re$$ssi~~on anal~~y~~si~~s 

wi~~th the$$ he$$l~~p of SPSS ve$$rsi~~on 23, and~~ hy~~pothe$$si~~s te$$sti~~ng$$ u$$se$$d ~~ parti~~al~~ te$$sts (t-

te$$st), si~~mu$$l~~tane$$ou$$s te$$sts (F-te$$st), and ~~ the$$ coe$$ffi~~ci~~e$$nt of d~~e$$te$$rmi~~nati~~on (R²). The$$ 

re$$su$$l~~ts of the$$ stu$$d~~y~~ i~~nd~~i~~cate$$ that transformati~~onal~~ l~~e$$ad~~e$$rshi~~p (X₁) has a posi~~ti~~ve$$ 

and~~ si~~g$$ni~~fi~~cant e$$ffe$$ct on e$$mpl~~oy~~e$$e$$ pe$$rformance$$ (Y~~), e$$vi~~d~~e$$nce$$d~~ by~~ the$$ cal~~cu$$l~~ate$$d~~ 

t val~~u$$e$$ of 8.740 whi~~ch i~~s g$$re$$ate$$r than the$$ t tabl~~e$$ of 2.012 (8.740 > 2.012) and~~ a 

si~~g$$ni~~fi~~cance$$ val~~u$$e$$ of 0.000 < 0.05. Work$$ moti~~vati~~on (X₂) al~~so has a posi~~ti~~ve$$ and~~ 

si~~g$$ni~~fi~~cant e$$ffe$$ct on e$$mpl~~oy~~e$$e$$ pe$$rformance$$ (Y~~), e$$vi~~d~~e$$nce$$d ~~ by~~ the$$ cal~~cu$$l~~ate$$d ~~ t 

val~~u$$e$$ of 5.609 whi~~ch i~~s g$$re$$ate$$r than the$$ t tabl~~e$$ of 2.012 (5.609 > 2.012) and~~ a 

si~~g$$ni~~fi~~cance$$ val~~u$$e$$ of 0.000 < 0.05. Fu$$rthe$$rmore$$, transformati~~onal~~ l~~e$$ad ~~e$$rshi~~p 

and~~ work$$ moti~~vati~~on si~~mu$$l~~tane$$ou$$sl~~y~~ have$$ a posi~~ti~~ve$$ and ~~ si~~g$$ni~~fi~~cant e$$ffe$$ct on 

e$$mpl~~oy~~e$$e$$ pe$$rformance$$. Thi~~s i~~s e$$vi~~d ~~e$$nce$$d~~ by~~ the$$ cal~~cu$$l ~~ate$$d ~~ F val~~u$$e$$ of 52.213 

whi~~ch i~~s g$$re$$ate$$r than the$$ F tabl~~e$$ of 3.20 (52.213 > 3.20) and ~~ a si ~~g$$ni~~fi~~cance$$ val~~u$$e$$ 

of 0.000 < 0.05. The$$ coe$$ffi~~ci~~e$$nt of d~~e$$te$$rmi ~~nati~~on showe$$d~~ an ad~~ju$$ste$$d~~ R-squ$$are$$ 

of 0.676, or 67.6%. Thi~~s me$$ans that transformati~~onal~~ l~~e$$ad ~~e$$rshi~~p and~~ work$$ 

moti~~vati~~on e$~pl~~ai~~n 67.6% of the$$ vari ~~ati~~on i~~n e$$mpl~~oy~~e$$e$$ pe$$rformance$$, whi~~l~~e$$ the$$ 

re$$mai~~ni~~ng $$ 32.4% i~~s i~~nfl~~u$$e$$nce$$d ~~ by~~ othe$$r vari~~abl~~e$$s not e$~ami~~ne$$d~~ i~~n thi~~s stu$$d~~y~~. 

Keywords: Transformational Leadership, Work Motivation, Employee 

Performance. 
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BAB I 

PENDAHULUAN 

 

1.1 Latar Belakang Masalah 

 D~al~am e$ra g$l~obal~i~sasi~ d~an transformasi~ y~ang$ se$mak$i~n e$fi~si~e$n, su$mbe$r d~ay~a 

manu$si~a se$bag$ai~ fak$tor strate$g$i ~s u$ntu$k$ me$nu$ju$ be$rhasi~l~ny ~a su$atu$ org$ani~sasi~. 

Bany~ak$ pe$ru$bahan y~ang $ te$rjad~i~ d ~al~am l~i~ng$k$u$ng$an k$e$rja d~an i~tu$ d~apat d~i~l~i ~hat d~ari~ 

d~i~g$i~tal~i ~sasi~, fl~e$si~bi~l~i ~tas k$e$rja, se$rta be$sarny~a ti~ng$k$atan tu$ntu$tan k$i~ne$rja y~ang$ 

me$nu$ntu$t org$ani~sasi ~ ag$ar bi~sa me$ng$atu$r d~an me$ng$e$l~ol~a k$ary~awan se$cara e$fe$k$ti~f 

d~an ad~apti~f. D~al ~am k$onte$k$s i~ni ~ k$i~ne$rja k$ary~awan d~apat d~i ~pe$ng$aru$hi~ ol~e$h aspe$k$ 

psi~k$ol~og$i~s d~an k$e$pi~mpi~nan bu$k$an hany~a fak$tor te$k$ni~s, k$e$pe$mi~mpi~nan y~ang$ 

d~i~mak$su$d~ i ~al~ah y~ang$ mampu$ me$ng$g$e$rak$an pote$nsi~ i~nd~i~vi~d ~u$al~ se$cara mak$si~mal~. 

 K$e$pe$mi~mpi~nan transformasi~onal~ me$ru$pak$an sal~ah satu$ g$ay~a 

k$e$pe$mi~mpi~nan y~ang$ cu $k$u$p bany~ak$ d ~i~bahas d~al ~am k$aji~an manaje$me$n mod~e$rn. 

G$ay~a i~ni~ me$ni~ti~k$be$ratk$an pad ~a pe$ran pe$mi~mpi~n d~al ~am me$mbe$ri~ i~nspi~rasi~, 

me$mbang$u$n moti~vasi~, se$rta me$nd~orong$ te$rjad~i~ny~a pe$ru$bahan posi~ti~f pad~a 

k$ary~awan me$l~al ~u$i~ vi~si ~ y~ang$ je$l~as d~an hu$bu$ng$an y~ang$ bai~k$ se$cara i~nte$rpe$rsonal~. 

Se$ju$ml~ah pe$ne$l~i~ti~an te$rbaru$ me$nu$nju$k$k$an bahwa k$e$pe$mi~mpi~nan transformasi~onal~ 

be$rpe$ng $aru$h se$cara si~g$ni~fi~k$an te$rhad ~ap pe$ni ~ng$k$atan moti~vasi~ d~an k$i~ne$rja 

k$ary~awan, bai ~k$ se$cara l~ang$su$ng$ mau$pu$n me$l~al~u$i ~ fak$tor l~ai~n. Hal~ i~ni~ 

me$ng$i~nd~i~k $asi~k$an bahwa se$orang$ pe$mi~mpi~n ti~d~ak$ hany~a be$rfu$ng$si~ se$bag$ai ~ 

pe$ng$arah, te$tapi~ ju$g$a se$bag$ai ~ ag $e$n pe$ru$bahan y~ang$ mampu$ me$nu $mbu$hk$an 

k$e$te$ri ~k$atan e$mosi~onal~ se$rta k$omi~tme$n k$e$rja pad~a k$ary~awan. (Wawan, 2015). 

D~al~am pe$ne$l~i~ti~an me$ng$e$nai~ hu$bu$ng$an antara moti~vasi~ k$e$rja d~an k$i~ne$rja k$ary~awan, 
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k$e$d~u$a vari~abe$l~ i~ni~ me$mi~l~i~k$i~ k$e$te$rk$ai~tan y~ang$ sang$at e$rat d~an se$ri~ng$ d~i~jad~i~k$an 

fok$u$s k$aji~an d~al~am bi~d~ang$ manaje$me$n su$mbe$r d~ay~a manu$si~a. Vari~abe$l~ moti~vasi~ 

k$e$rja d~i~posi~si~k$an se$bag$ai~ vari~abe$l~ be$bas (i~nd~e$pe$nd~e$nt vari~abl~e$), se$d~ang$k$an 

k$i~ne$rja k$ary~awan se$bag$ai~ vari~abe$l~ te$ri~k$at (d~e$pe$nd~e$nt vari~abl~e$). Moti~vasi~ k$e$rja 

d~al~am k$onte$k$s i~ni~ d~i~pahami~ se$bag$ai~ k$e$se$l~u$ru$han d~orong$an i~nte$rnal~ mau$pu$n 

e$k$ste$rnal~ y~ang$ me$me$ng$aru$hi~ i~nd~i~vi~d~u$ u$ntu$k$ be$k$e$rja d~e$ng$an su$ng$g$u$h-su$ng$g$u$h, 

pe$nu$h tang$g$u$ng$ jawab, se$rta be$rori~e$ntasi~ pad~a pe$ncapai~an tu$ju$an org$ani~sasi~. 

Se$me$ntara i~tu$, k$i~ne$rja k$ary~awan me$ru$pak$an hasi~l~ k$e$rja y~ang$ d~i~capai~ ol~e$h 

i~nd~i~vi~d~u$ bai~k$ d~ari~ se$g$i~ k$u$al~i~tas mau$pu$n k$u$anti~tas se$su$ai~ d~e$ng$an tu$g$as d~an 

tang$g$u$ng$ jawab y~ang$ d~i~be$ri~k$an. Moti~vasi~ k$e$rja se$bag$ai~ vari~abe$l~ pe$ne$l~i~ti~an d~apat 

d~i~je$l~ask$an se$bag$ai~ k$ond~i~si~ psi~k$ol~og$i~s y~ang$ me$nd~orong$ k$ary~awan u$ntu$k$ 

me$ni~ng$k$atk$an u$saha d~an k$e$te$rl~i~batan d~al~am pe$k$e$rjaan. Moti~vasi~ i~ni~ me$ncak$u $p 

aspe$k$ i~ntri~nsi~k$ se$pe$rti~ k$e$bu$tu$han ak $an pe$ncapai~an, rasa tang $g$u$ng$ jawab, 

k$e$pu$asan k$e$rja, se$rta k$e$i ~ng$i~nan u$ntu$k$ be$rk$e$mbang$, d~an aspe$k$ e$k$stri~nsi~k$ se$pe$rti~ 

pe$mbe$ri~an g$aji~ atau$ i~nse$nti~f, k$ond~i~si~ l~i~ng$k$u$ng$an k$e$rja, hu$bu$ng$an antar re$k$an 

k$e$rja, se$rta g$ay~a k$e$pe$mi~mpi~nan atasan. Ti~ng$g$i~ re$nd~ahny~a moti~vasi~ k$e$rja ak$an 

sang$at me$me$ng $aru$hi~ bag$ai~mana k$ary~awan me$njal~ank$an tu$g$asny~a se$hari~-hari~, 

te$rmasu$k$ ti~ng$k$at k$e$d~i~si~pl~i~nan, se$mang$at k$e$rja, se$rta i~ni~si~ati~f d~al~am 

me$ny~e$l~e$sai~k$an pe$k$e$rjaan (Wawan, 2015). 

 Ad~apu$n k$i~ne$rja k$ary~awan se$bag$ai~ vari~abe$l~ te$ri~k$at me$ru$ju$k $ pad~a ti~ng$k$at 

k$e$be$rhasi~l~an k$ary~awan d~al~am me$l~ak$sanak$an tu$g$as y~ang$ d~i~u$k$u$r me$l~al~u$i~ be$be$rapa 

aspe$k$, se$pe$rti~ k$u$al~i~tas hasi~l~ k$e$rja, k$u$anti~tas pe$k$e$rjaan y~ang$ d~i~se$l~e$sai~k$an, 

k$e$te$patan wak$tu$ d~al~am me$ny~e$l~e$sai~k$an tu$g$as, k$e$mampu$an be$k$e$rja sama d~al~am 
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ti~m, se$rta tang$g$u$ng$ jawab te$rhad~ap pe$k$e$rjaan. K$i~ne$rja ti~d~ak$ hany~a d~i~pe$ng$aru $hi~ 

ol~e$h k$e$mampu$an d~an k$e$te$rampi~l~an, te$tapi~ ju$g$a ol~e$h fak$tor psi~k$ol~og$i~s se$pe$rti~ 

moti~vasi~ k$e$rja. K$ary~awan d~e$ng$an moti~vasi~ ti~ng$g$i~ ce$nd~e$ru$ng$ me$nu$nju$k$k$an 

k$i~ne$rja y~ang$ l~e$bi~h bai~k$ k$are$na me$mi~l~i~k$i~ d~orong$an k$u$at u$ntu$k$ me$ncapai~ hasi~l~ 

y~ang$ opti~mal~. Hu$bu$ng$an antara moti~vasi~ k$e$rja d~an k$i~ne$rja k$ary~awan d~al~am 

pe$ne$l~i~ti~an i~ni~ d~apat d~i~je$l~ask$an bahwa se$mak$i~n ti~ng$g$i~ moti~vasi~ k$e$rja y~ang$ d~i~mi~l~i~k$i~ 

k$ary~awan, mak$a se$mak$i~n ti~ng$g$i~ pu$l~a k$i~ne$rja y~ang$ d~i~hasi~l~k$an. Se$bal~i~k$ny~a, 

re$nd~ahny~a moti~vasi~ k$e$rja ak$an be$rd~ampak$ pad~a pe$nu$ru$nan k$i~ne$rja, se$pe$rti~ 

me$nu$ru$nny~a prod~u$k$ti~vi~tas, k$u$rang$ny~a k$e$d~i~si~pl~i~nan, se$rta re$nd~ahny~a k$u$al~i~tas 

pe$k$e$rjaan. Ol~e$h k$are$na i~tu$, moti~vasi~ k$e$rja me$njad~i~ fak$tor pe$nti~ng$ y~ang$ pe$rl~u$ 

d~i~pe$rhati~k$an ol~e$h org$ani~sasi~ d~al~am u$pay~a me$ni~ng$k$atk$an k$i~ne$rja k$ary~awan. Se$cara 

ope$rasi~onal~, vari~abe$l~ moti~vasi~ k$e$rja d~apat d~i~u$k$u$r me$l~al~u$i~ i~nd~i~k$ator se$pe$rti~ 

se$mang$at k$e$rja, tang $g$u$ng$ jawab, k$e$bu$tu$han be$rpre$stasi~, pe$ng$harg $aan y~ang$ 

d~i~te$ri~ma, se$rta k$ond~i~si~ l~i~ng$k$u$ng$an k$e$rja. Se$d~ang$k$an vari~abe$l~ k$i~ne$rja k$ary~awan 

d~apat d~i~u$k$u$r me$l~al~u$i~ i~nd~i~k$ator k$u$al~i~tas k$e$rja, k$u$anti~tas k$e$rja, k$e$te$patan wak$tu$, 

e$fe$k $ti~vi~tas k$e$rja, se$rta k$e$mampu$an be$k$e$rja sama. D~e$ng$an me$ru$mu$sk$an k$e$d~u$a 

vari~abe$l~ i~ni~ se$cara je$l~as d~an te$rstru$k$tu$r, pe$ne$l~i~ti~an d~i~harapk$an mampu$ 

me$mbe$ri~k$an g$ambaran e$mpi~ri~s me$ng$e$nai~ pe$ng$aru$h moti~vasi~ k$e$rja te$rhad~ap 

k$i~ne$rja k$ary~awan se$rta me$njad~i~ d~asar d~al~am pe$ng$ambi~l~an k$e$bi~jak$an u$ntu$k$ 

me$ni~ng$k$atk$an prod~u$k$ti~vi~tas org$ani~sasi~. 

Ti~ng$g$i~ny~a Ti~ng$k$at pe$rsai~ng$an y~ang$ d~i~had~api ~ ol~e$h Pe$ru$sahaan atau $ 

org$ani~sasi~ te$l~ah me$mbe$ri~k$an te$k$anan y~ang $ be$sar te$rhad ~ap org$ani~sasi~ te$rse$bu$t 

u$ntu$k$ te$ru$s be$ru$bah. Pe$ru$bahan y ~ang$ d~i~l ~ak$u$k$an be$rsi~fat me$ny ~e$l~u $ru$h, ti~d ~ak$ hany~a 
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pad~a tahap org$ani~sasi~ saja me$l~ai~nk$an se$cara i~nd ~i~vi~d~u$-i~nd ~i~vi~d ~u$ d ~al~am org$ani~sasi~. 

(Wawan Apri~y ~anto, 2015) Manaje$me$n su$mbe$r d~ay~a manu$si~a pad ~a hak$e$k$atny~a 

me$ru$pak$an su$atu$ U$pay~a pe$ng$i~nte$g$rasi ~an k$e$bu$tu$han pe$rsonal ~ d~e$ng$an tu$ju$an 

org$ani~sasi~, ag$ar i~nd~i ~vi~d~u$ d~apat me$mu$ask$an k$e$bu$tu$hanny~a se$nd~i ~ri~ wal~au$pu$n 

be$rk$e$rja u$ntu$k$ k$e$bu$tu$han org$ani~sasi~, manu$si~a se$bag$ai~ ang$g$ota org$ani~sasi~ d~al ~am 

me$l~ak$u$k$an pe$k$e$rjaan ak$an sang$at d~i~pe$ng$aru$hi~ d ~e$ng$an k$e$pri~bad ~i~an y~ang$ be$rbe$d ~a 

be$d~a mi~sal~ny~a si~fat, si~k$ap, d~an ni~l~ai ~ ni~l~ai~, k$e$i~ng$i~nan d~an mi~nat i~tu$ ak$an 

me$me$ng$aru$hi~ g$ay ~a k$e$pi~mi~mpi~nan d~al~am be$rk $e$rja. (Bu$d~i~ Satri ~a, 2020) 

 Apabi~l~a su$mbe$r d~ay ~a manu$si~a y ~g$ d~i ~mi~l~k$i~ pe$ru$sahaan me$ng$hasi~l ~k$an 

k$i~ne$rja y~ang$ d ~i~harapk$an se$su$ai~ d ~e$ng$an e$k$spe$tasi~ pe$ru$sahaan, mak$a ak$an 

me$mbu$at Pe$ru$sahaan se$mak$i~n mu$d~ah u$ntu$k$ me$ncapai~ tu$ju$an me$re$k$a. Be$rhasi~l~ 

atau$ ti~d~ak$ Pe$ru$sahaan d~al~am me$me$nang $k$an k$ompe$ti~si~ d~apat d~i~l~i~hat d~ari~ 

k$e$be$rl~ang$su$ng $an hi~d~u$p Pe$ru$sahaan i~tu$ se$nd ~i~ri~. D~e$ng$an me$l~i ~hat be$be$rapa hal~ 

te$rse$bu$t d~apat d~i~k$e$tahu$i~ bahwa pe$ru$sahaan me$mi~l~i~k$i~ strate$g$i ~ y~ang$ bai~k $ d~i~ d~al~am 

be$rad ~ptasi~ d~e$ng$an l~i~ng$k$u$ng$an se$k$i ~tar me$re$k$a. (G$i~ta, 2016) 

 Se$bag$i~an be$sar pe$ne$l~i ~ti~an te$rd ~ahu$l ~u$ bany~ak$ me$ng$g$u$nak $an pe$nd~e$k$atan 

k$u$al~i~tati~f y ~ang$ be$rfok$u$s pad~a pe$nd ~e$k$atan d ~an pe$ne$l~i~ti~an se$cara l~ang$su$ng$ te$rhad~ap 

k$ary~awan. Wal~au $pu$n pe$nd~e$k$atan i~ni~ mampu$ me$mbe$ri~k$an g$ambaran u$mu$m, 

namu$n se$ri ~ng$ k$al ~i~ be$l~u$m d~apat me$ng$u$ng$k$ap se$cara me$nd~al ~am pe$ng$al~aman 

su$bje$k$ti~f k$ary~awan te$rk$ai~t k$e$pe$mi~mpi~nan d ~an moti~vasi~ k$e$rja. Ol~e$h k$are$na i~tu$, 

pe$nd~e$k$atan k$u$anti~tati~f me$njad~i~ pe$nti~ng$ u$ntu$k$ d~i~g$u$nak$an, k$are$na d ~i~bu$tu$hk$an 

pe$mbu$k$ti~an d~e$ng$an k$onte$k$s y~ang$ be$rbe$d~a, d ~i~mana pe$ne$l~i ~ti~an k$u$anti~tati~f be$rfok$u$s 

pad~a pe$ng$u$ji~an hu $bu$ng$an antar vari~abl~e$ se$cara stati~sti~k$. 
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 D~i~l~i~hat d~ari~ si~si~ k$e$i~l~mu$an, pe$ne$l ~i~ti~an i~ni ~ me$mi~l ~i~k$i~ re$l~e$vansi~ y~ang$ k$u$at 

d~al~am pe$ng$e$mbang$an bi~d~ang$ manaje$me$n su$mbe$r d~ay~a manu$si~a, k$hu $su$sny~a d~al~am 

me$mpe$rl~u$as pe$mahaman me$ng$e$nai ~ k$e$te$rk $ai~tan antara k$e$pe$mi~mpi~nan 

transformasi~onal~, moti~vasi~ k$e$rja, d~an k$i~ne$rja k$ary~awan. Se$l ~ai~n i~tu$, pe$ne$l ~i~ti~an i~ni~ 

ju$g$a be$rpote$nsi~ me$mbe$ri~k$an k$ontri~bu$si~ se$cara te$ori~ti~s me$l~al~u$i~ pe$ng$i~nte$g$rasi~an 

pe$rspe$k$ti~f pe$ri~l~ak$u$ org$ani~sasi~ d~an psi~k$ol~og $i~ k$e$rja d~al ~am me$nje$l~ask$an fe$nome$na 

k$i~ne$rja k $ary ~awan se$cara l~e$bi~h k$ompre$he$nsi~f. 

 D~ari ~ se$g$i~ prak$ti~s, hasi~l ~ pe$ne$l~i~ti~an i~ni~ d ~i~harapk$an d~apat me$njad~i~ bahan 

pe$rti~mbang$an bag$i~ org$ani~sasi~ d~al~am me$ny ~u$su$n strate$g$i~ pe$ng$e$l~ol~aan su$mbe$r d~ay~a 

manu$si~a y ~ang$ l ~e$bi~h e$fe$k$ti~f. Hal ~ i~ni~ te$ru$tama be$rk$ai ~tan d~e$ng$an pe$ng$e$mbang$an 

g$ay~a k$e$pe$mi~mpi~nan y~ang$ ad~apti~f se$rta si~ste$m moti~vasi~ k$e$rja y~ang $ be$rk$e$l~anju$tan. 

L~e$bi~h l~anju$t, pe$ni~ng$k$atan k$i~ne$rja k$ary~awan ti~d~ak$ hany~a be$rd ~ampak$ pad~a 

prod~u$k$ti~vi~tas org$ani~sasi~, te$tapi~ ju$g$a be$rk$ontri~bu$si~ te$rhad~ap k$e$se$jahte$raan 

i~nd~i~vi~d ~u$ se$rta stabi~l~i~tas sosi~al~ d~an e$k$onomi~ masy ~arak$at. 

 SPPG$ (Satu$an Pe$l~ay~anan Pe$me$nu$han G$i~zi~) me$ru$pak$an su$atu$ u$ni~t l~ay~anan 

y~ang$ d~i~be$ntu$k$ se$bag$ai~ bag$i~an d~ari~ u$pay~a pe$ni~ng$k$atan k$u$al~i~tas k$e$se$hatan 

masy~arak$at me$l~al~u$i~ pe$me$nu$han k$e$bu$tu$han g$i~zi~ y~ang$ se$i~mbang$ d~an be$rk$e$l~anju$tan. 

K$e$had~i~ran SPPG$ d~i~l~atarbe$l~ak$ang$i~ ol~e$h masi~h ti~ng$g$i~ny~a pe$rmasal~ahan g$i~zi~ d~i~ 

I~nd~one$si~a, se$pe$rti~ stu$nti~ng$, g$i~zi~ bu$ru$k$, se$rta k$e$ti~d~ak$se$i~mbang$an asu$pan nu$tri~si~ 

pad~a k$e$l~ompok$ re$ntan. Ol~e$h k$are$na i~tu$, SPPG$ be$rpe$ran se$bag$ai~ u$ju$ng$ tombak$ 

pe$l~ay~anan y~ang$ ti~d~ak$ hany~a be$rsi~fat k $u$rati~f, te$tapi~ ju$g$a pre$ve$nti~f d~an promoti~f 

d~al~am rang$k$a me$nci~ptak$an masy~arak$at y~ang$ se$hat d~an prod~u$k$ti~f. Se$cara 

k$onse$ptu$al~, SPPG$ be$rfu$ng$si~ se$bag$ai~ wad~ah y~ang$ me$ng$i~nte$g$rasi~k$an be$rbag$ai~ 
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prog$ram pe$me$nu$han g$i~zi~, bai~k$ y~ang$ be$rsu$mbe$r d~ari~ k$e$bi~jak$an pe$me$ri~ntah 

mau$pu$n i~ni~si~ati~f masy~arak$at. L~ay~anan y~ang$ d~i~be$ri~k$an me$ncak $u$p pe$ny~e$d~i~aan 

mak$anan be$rg$i~zi~, e$d~u$k$asi~ te$rk$ai~t pol~a mak$an se$hat, pe$mantau$an statu$s g$i~zi~, se$rta 

pe$nd~ampi~ng$an bag$i~ i~nd~i~vi~d~u$ atau$ k$e$l~ompok$ y~ang$ me$ng$al~ami~ masal~ah g$i~zi~. 

D~al~am pe$l~ak$sanaanny~a, SPPG$ bi~asany~a me$l~i~batk$an te$nag$a k$e$se$hatan se$pe$rti~ ahl~i~ 

g$i~zi~, bi~d~an, se$rta k$ad~e$r k$e$se$hatan y~ang$ te$l~ah me$nd~apatk$an pe$l~ati~han k$hu$su$s, 

se$hi~ng$g$a pe$l~ay~anan y~ang$ d~i~be$ri~k$an be$rsi~fat te$rarah d~an be$rbasi~s k$e$bu$tu$han 

masy~arak$at se$te$mpat. 

 K$e$be$rad~aan SPPG$ ju$g$a ti~d~ak$ d~apat d~i~pi~sahk$an d~ari~ u$pay~a pe$me$ri~ntah 

d~al~am me$ne$k$an ang$k$a stu$nti~ng$ d~an me$ni~ng$k$atk$an k$u$al~i~tas su$mbe$r d~ay~a manu$si~a. 

Prog$ram i~ni~ se$ri~ng$k$al~i~ be$rsi~ne$rg$i~ d~e$ng$an be$rbag$ai~ se$k$tor, se$pe$rti~ se$k$tor 

k$e$se$hatan, pe$nd~i~d~i~k$an, d~an sosi~al~, g$u$na me$masti~k$an bahwa i~nte$rve$nsi~ g$i~zi~ 

d~i~l~ak$u$k$an se$cara k$ompre$he$nsi~f. D~e$ng$an pe$nd~e$k$atan l~i~ntas se$k$tor te$rse$bu$t, SPPG$ 

ti~d~ak$ hany~a be$rfok$u$s pad~a pe$me$nu$han k$e$bu$tu$han mak$anan, te$tapi~ ju$g$a 

me$mpe$rhati~k$an fak$tor-fak$tor l~ai~n y~ang$ me$me$ng$aru$hi~ statu$s g$i~zi~, se$pe$rti~ sani~tasi~, 

pol~a asu$h, d~an ti~ng$k$at pe$ng$e$tahu $an masy~arak$at. D~al~am k$onte$k$s ope$rasi~onal~, 

SPPG$ bi~asany~a me$njal~ank$an k$e$g$i~atan se$cara te$rstru$k$tu$r d~an be$rk$e$l~anju$tan, mu$l~ai~ 

d~ari~ tahap pe$re$ncanaan, pe$l~ak$sanaan, hi~ng$g$a e$val~u$asi~ prog$ram. K$e$g $i~atan te$rse$bu$t 

me$l~i~pu$ti~ pe$nd~ataan k$e$l~ompok$ sasaran, pe$ny~u$su$nan me$nu$ be$rg $i~zi~ se$su$ai~ stand~ar 

k$e$bu$tu$han, d~i~stri~bu$si~ mak$anan, se$rta pe$mantau $an d~an pe$l~aporan hasi~l~ i~nte$rve$nsi~. 

Se$l~ai~n i~tu$, SPPG$ ju$g$a be$rpe$ran d~al~am me$mbe$ri~k$an pe$ny~u$l~u$han k$e$pad~a 

masy~arak$at me$ng$e$nai~ pe$nti~ng$ny~a k$onsu$msi~ mak$anan y~ang$ be$rag$am, be$rg$i~zi~, 

se$i~mbang$, d~an aman, se$hi~ng$g$a d~apat me$mbe$ntu$k$ pe$ri~l~ak$u$ hi~d~u$p se$hat d~al~am 
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jang$k$a panjang$. D~e$ng$an d~e$mi~k$i~an, SPPG$ d~apat d~i~pahami~ se$bag$ai~ su$atu$ be$ntu$k$ 

l~ay~anan strate$g$i~s y~ang$ me$mi~l~i~k$i~ pe$ran pe$nti~ng$ d~al~am pe$mbang$u$nan k$e$se$hatan 

masy~arak$at. Me$l~al~u$i~ pe$nd~e$k$atan y~ang$ te$ri~nte$g$rasi~ d~an be$rk$e$l~anju$tan, SPPG$ 

d~i~harapk$an mampu$ me$ni~ng$k$atk$an k$e$sad~aran masy~arak$at ak$an pe$nti~ng$ny~a g$i~zi~, 

me$nu$ru$nk$an ang $k$a pe$rmasal~ahan g$i~zi~, se$rta me$nd~u$k$u$ng$ te$rwu$ju$d~ny~a g$e$ne$rasi~ 

y~ang$ se$hat, ce$rd~as, d~an be$rk$u$al~i~tas d~i~ masa d~e$pan. 

 Be$rd~asark$an u$rai~an te$rse$bu$t, d~apat d ~i~te$g$ask$an bahwa k$aji~an me$ng$e$nai~ 

pe$ng$aru $h k$e$pe$mi~mpi~nan transformasi~onal~ d ~an moti~vasi~ k$e$rja te$rhad~ap k$i~ne$rja 

k$ary~awan me$ru$pak$an topi~k$ y~ang$ me$mi~l~i~k $i~ ti~ng$k$at u$rg$e$nsi~ y~ang$ ti~ng$g$i~, d~i~d ~u$k$u$ng$ 

ol~e$h re$l~e$vansi~ te$ori~ti~s y ~ang$ k$u$at, se$rta i~mpl~i ~k$asi~ prak$ti~s y~ang$ l~u$as d~al~am k$onte$k$s 

org$ani~sasi~ mod~e$rn. D~e$ng$an d~e$mi~k$i~an, pe$ne$l~i~ti~ me$mi~l~i~h obje$k$ pne$l~e$i~ti~an d~i ~ SPPG$ 

Tanju$ng$ Pi~ay~u$, K $e$pu$l~au$an Ri~au$ d~i~k$are$nak$an bany~ak$ny~a fe$nome$na y ~ang$ te$rjad~i~ 

se$hi~ng$g$a pe$ne$l~i ~ti~ i~ng$i~n me$ng$k$aji~ l~e$bi ~h d~al~am ag$ar i~nformasi ~ y~ang$ be$re$d~ar bi~sa 

l~e$bi~h d ~i~pe$rcay~a d~an se$su$ai~, ju$g$a ag $ar hasi~l~ pe$ne$l~i~ti~an i~ni~ nanti~ny~a bi~sa be$rg$u$na 

bag$i~ pe$mbaca d~an masy~arak$at. Se$hi~ng$g$a  pe$ne$l~i ~ti~an i~ni~ pe$nti~ng $ u$ntu$k$ d~i~l~ak$u$k$an 

g$u$na me$mpe$rol ~e$h pe$mahaman y~ang $ l~e$bi~h me$nd~al~am d~an k$onte$k$stu$al~ te$rk$ai~t 

fe$nome$na te$rse$bu$t. 

1.2 Rumusan Masalah 

Be$rd~asark$an l~atar be$l~ak$ang$ d~i~atas mak$a ru $mu$san masal~ah y ~ang$ ak$an 

d~i~te$l~i~ti~ i ~al~ah: 

1. Bag$ai~manak$ah pe$ng$aru$h g$ay~a k$e$pe$mi~mpi~nan transformasi~onal~ te$rhad~ap 

k$i~ne$rja k$ary~awan d~i~ SPPG$ Tanju$ng$ Pi~ay~u$, K$e$pu$l~au$an Ri~au$? 
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2. Bag$ai~manak$ah pe$ng$aru$h moti~vasi~ k$e$rja te$rhad~ap k$i~ne$rja k$ary~awan d~i~ SPPG$ 

Tanju$ng$ Pi~ay~u$, K$e$pu$l~au$an Ri~au$? 

3. Bag$ai~manak$ah pe$ng$aru$h moti~vasi~ k$e$rja d~an k$e$pi~mi~mpi~nan transformasi~onal~ 

te$rhad~ap k$i~ne$rja k$ary~awan se$cara si~mu$l~tan  d~i~ SPPG$ Tanju$ng$ Pi~ay~u$, 

K$e$pu$l~au$an Ri~au$? 

1.3 Tujuan Penelitian 

D~ari ~ ru$mu$san masal~ah d~i~atas, mak$a d~apat d~i ~ru$mu$sk$an tu$ju$an y ~ang$ ak$an 

d~i~capai~ ad ~al~ah: 

1. U$ntu$k$ me$ng$e$tahu $i~ pe$ng$aru$h k$e$pe$mi~mpi~nan transformasi~onal ~ te$rhad ~ap k$i~ne$rja 

k$ary~awan d ~i~ SPPG$ Tanju$ng$ Pi~ay~u$, K$e$pu$l~au$an Ri~au$. 

2. U$ntu$k$ me$ng$e$tahu $i~ pe$ng$aru$h moti~vasi~ k$e$rja te$rhad~ap k$i~ne$rja k$ary ~awan d~i~ 

SPPG$ Tanju$ng$ Pi~ay~u$, K$e$pu$l~au$an Ri~au$. 

3. U$ntu$k$ me$ng$tahu$i~ pe$ng$aru $h moti~vasi~ k$e$rja d~an k$e$pe$mi~mpi~nan 

transformasi~onal~ te$rhad ~ap k$i~ne$rja k $ary ~awan d~i~ SPPG$ Tanju$ng$ Pi~ay~u$, 

K$e$pu$l~au$an Ri~au$. 

1.4 Manfaat Penelitian 

1. Bag$i~ Pe$ne$l~i ~ti~ 

Pe$ne$l~i~ti~an i~ni~ me$njad~i ~k$an pe$ne$l ~i~ti~ me$nd ~apatk$an tambahan wawasan, se$rta cara 

bag$ai~mana me$ng$i~mpl~e$me$ntasi~k$an g$ay~a atau$ cara se$orang$ pe$mi~mpi~n u$ntu$k$ 

me$mbu$at k$ary~awan se$mang$an d ~an te$rmoti~vasi ~ d~al~am be$rk$e$rja , d ~i~k$are$nak$an 

k$ary~awan ad~al~ah sal~ah satu$ aspe$k$ te$rpe$nti~ng$ d ~al~am k$e$maju$an Pe$ru$sahaan i~tu$ 

se$nd~i~ri ~. 

2. Bag$i~ I~nsti~tu$si~ 
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Se$bag$ai~ bahan masu$k$an d~an pe$mbe$l~ajaran u$ntu$k$ pe$ne$l~i ~ti~an se$l~anju$tny~a y~ang$ 

be$rk$ai ~tan d~e$ng$an bi ~d~ang $ k$u$al~i~tas pe$l~ay ~anan. 

3. Bag$i~ Obje$k$ Pe$ne$l~i~ti~an 

Hasi~l~ pe$ne$l ~i~ti~an i~ni~ d~i~harapk$an bi~sa me$njad~i~ su$atu$ saran atau$pu$n masu$k$an 

bag$i~ manaje$me$n SPPG$ Tanju$ng$ Pi~ay~u$, K$e$pu$l ~au$an Ri~au$ ag $ar l~e$bi~h bag$u$s 

d~al~am me$mpe$rhati~k$an k$i~ne$rja manaje$me$n d~an k$ary~awan g$u$na me$ncapai~ 

tu$ju$an Pe$ru$sahaan y~ang$ te$l~ah d ~i~bang$u $n Be$rsama. 
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